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Synopsis

This training and reference guide will provide an overview of Microsoft Project 2013, from a project
managera ™s perspective. It is also an excellent preparation guide for Microsoft Exam 74-343:
Managing Projects with Microsoft Project 2013. Project Assistants has been providing Project
Management Theory and Microsoft Project training material for our training courses since the
release of Microsoft Project version 3 (1993). Prior to the release of Microsoft Project 2013, we were
surprised to find that there were no hands-on training manuals available for Microsoft Project 2010
that also covered the enterprise features used in Microsoft Project Professional and Project Web
Application. This guide has been created to serve as that comprehensive reference and training
guide, assembling content and best practices honed over many years of Microsoft Project and
general project management training. Many training guides on technology are primarily manuals on
features and functions of the software. The goal of this book is to show why those features and
functions are important from a project management standpoint (based on PMI& ™s Project
Management Body of Knowledge, PMBOK), and then demonstrate how to effectively leverage that
value. When used cover-to-cover, this text serves as a comprehensive guide to running a project
from initiation to closeout with guides along the way for how to use Microsoft Project. The
information in this book was selected based on our 20+ years of project management and Microsoft
Project consulting experience, and covers Microsoft Project 2013 Standard, Microsoft Project 2013
Professional, Microsoft Project Server 2013, Microsoft Project Web Application 2013 (PWA) and
Microsoft Project Online 2013 for Office 365.
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Customer Reviews

Ok book for the very basic steps of setting up a project in MS Project 2013. Do not purchase this if
you know the basics. | was hoping to be able to use this book as a reference for more advanced

techniques. It isn’t. It doesn’t even cover multiple calendars.

This is a good book if you want to learn about Project Management and how to use MS Project
2013 to manage a project. The book is geared toward both a novice and a skilled Project Manager.
You can jump around in the book for topics that interest you, or work through the book from the
beginning. I'm skipping the chapters on using MS Project 2013 with MS Project Server 2013 as we
don’t have MS Project Server 2013 up and running at this time. The book includes a web link for
downloading sample files to use with exercises in the book. The main site for downloading the
exercises did not work for me. | went to the backup site HTTP://sdrv.ms/19ZtxR8 listed on page 14
of the book. Working through the exercises is where most of the learning happens (at least for me).
You can get a free 60 day evaluation copy of MS Project 2013 from MS. Just Google or Bing
"Microsoft Project 60-Day Trial"Ken

Needed to quickly get up to speed on MS Project 2013; understand the full reach of capabilities,
including utilization of metrics management in comparison to my current MPPs in previous MS
Project version:-Easy read /no filler-Comprehensive; includes MS Project 2013: Standard,
Professional, Server, Web Application and Online for Office 365-Concise showcase /walk-through of
features and functions (common and new)-Expedited leverage of knowledge into practice (multiple

templates available)-A definite reference guide to keep close at hand

| recommend going through the Table of Contents to confirm that it covers what you want. The
author’s writing style is easy to understand (5 Stars). The print quality is poor, which seems to be a

trend in the last two Microsoft Press books I've purchased (3 Stars). In total, 4 Stars.

This is the first manual on MS Project that did not put me to sleep. What | loved about this book was
that it combined the PM methodologies with the tactical application tools and tips using MS Project.
Being an Enterprise Project Manager myself, | placed close attention to chapters on Program and

Enterprise Project Management. | learned a lot by going through these chapters. | liked the flow of



information across each chapter and particularly appreciated the snap shots of the project plan. |
believe in having exercises at the end of "lesson", which helps to recap and solidify the information
and was delighted to see those exercises.l'd recommend this book to new and veteran project

managers alike. | think it is a very useful guide!

If this is not the only MS Project reference and how-to guide available, it is the only one you need! |
thought | was pretty proficient in using MS Project, but Gus’s book shows that there is a lot more
functionality at my fingertips to make Project a more effective tool in my arsenal.In having this handy
guide on my desk for only a few weeks | have already quickly and easily found answers to my

questions, as well as helpful tips and explanations of how to use other areas of Project.

Some reviews complain of poor print quality. | have not experienced that. But, there are many
screen shots, and they are all kind of small and hard to read. The content of the book it good. |
would consider myself an average user of MS Project, so | have definitely learned a lot from the

book. | would recommend it.

Gus has written a balance between a "how to use" guide and an overview of "best practices". This
combination provides an individual practice knowledge of MS Project but also how to effectively
utilize for real life situations. One of the best parts in my opinion, the book covers both MS Project

and Project Server.
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